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n May 2013, Carlisle High School’s 
Bison Corner, a school-based 
enterprise (SBE) in Carlisle, Penn-
sylvania, was recognized at DECA’s 

annual International Career Develop-
ment Conference in Anaheim, California. 
Carlisle’s school store was one of 166 SBEs 
hjopl}pun"Nvsk"Sl}ls"jly{päjh{pvu5"[opz"hj-
complishment was an important milestone 
in Carlisle High School’s plan to provide 
Business Academy students with real-world 
opportunities. More importantly, Gold 
Sl}ls"jly{päjh{pvu"zpnupälk"{v"hss"kpz{ypj{"
z{hrlovsklyz"{oh{"h"jslhys\"kläulk3"z{¦klu{4
centered approach to teaching entrepre-
neurship motivated Business Academy 
students to take ownership of their learning 
and strive for excellence.

Going Into Business
In September 2011, students in the 
Entrepreneurship class were tasked with 
converting a storage room in the gym into 
a successful retail venture. During the 
äyz{"zl}lyhs"̃llrz"vm"zjovvs3"{ol"puz{y¦j-
tor, Joseph Wagner, divided students into 
six teams, with three students per team. 
Wagner wanted the students to approach 
the store’s opening as real-life entrepre-
neurs would, using concepts essential to 
the development of a business plan. 

As students mastered the different 
facets of entrepreneurship, they applied 
those same ideas to their team’s business 
plan. Every theory lesson was followed by 
practical application. For example, lessons 
on marketing required students to design 

a market-analysis project for merchandise 
ilpun"jvuzpklylk"mvy"{ol"z{vyl5"[opz"tpup4
store was available in the cafeteria during 
lunch periods and served as both an ad-
vertisement for the future store, as well as 
a survey instrument to better understand 
what products the student body would be 
willing to purchase. 

More challenging lessons on inven-
tory and merchandise required students 
to research appropriate wholesalers and 
develop an objective interview process 
for them to use when choosing vendors. 
Field trips focused on visits to local school 
districts to learn more about their school 
store operations. Students gained valuable 
insight from faculty and business owners 
through a vital partnership with Shippens-
burg University’s Entrepreneurial Studies 
program. Students were also encouraged 
to actively participate in Carlisle’s DECA 
Chapter in order to strengthen their 
presentation skills and learn more about 
the different career pathways a business 
education could afford them.

Money and Materials
[ol"ipnnlz{"viz{hjsl"{ol"\v¦un"lu{ylwyl-
ul¦yz"mhjlk"̃hz"äuhujpun"{ol"wyvqlj{3"hz"
the school district was not in a position to 
provide the capital needed to renovate the 
space and purchase the start-up inventory. 
Constructing and renovating proved to be 
daunting tasks, as well. For example, al-
though the storage space was large enough 
to accommodate a walk-in retail facility, it 
could only be accessed through the gym; 
therefore, they needed to construct an 
appropriate storefront so that customers 
could access the store from the hallway in 
front of the gym. 

With administrative support, and in 
keeping with the school district’s goals of 

Thundering Toward Excellence 
in Entrepreneurship

By Michele M. Orner and Joseph Wagner






January 2014 Techniques  55 www.acteonline.org

Feature

z{¦klu{"hjopl}ltlu{3"äzjhs"ylzwvuzpips-
p{\"huk"z{hrlovskly"lunhnltlu{3"{ol"jshzz"
johsslunlk"svjhs"i¦zpulzzlz3"z{¦klu{"nyv¦wz"
huk"jvtt¦up{\"vynhup‘h{pvuz"{v"why{pjp-
wh{l"pu"{olpy"lu{ylwylul¦yphs"}pzpvu5"[ol"
z{hrlovskly"ylzwvuzl"huk"lunhnltlu{"̃lyl"
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Articulating the Vision
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Preparing for Customers
[ol"wylwhyh{pvuz"mvy"hu"Vj{vily"9789"
nyhuk"vwlupun3"{v"jvpujpkl"̃p{o"{ol"opno"
zjovvsÚz"Jvsslnl"huk"Jhylly"L’wvzp{pvu3"
hsvun"̃p{o"w¦{{pun"{ol"äuhs"{v¦jolz"vu"{ol"
wo\zpjhs"mhjpsp{\3"rlw{"iv{o"jshzzlz"huk"{ol"
z{¦klu{"z{vyl"thuhnlyz"}ly\"i¦z\5"Z¦jo"
wyvqlj{z"hz"h"ÖUhtl"{ol"Z{vyl×"jvu{lz{3"
hsvun"̃p{o"yljvnup{pvu"myvt"{ol"Jhyspzsl"
Johtily"vm"Jvttlyjl"hz"{ol"äyz{"ZIL"
tltily3"nh}l"z{¦klu{z"l}lu"tvyl"vwwvy-
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DECA School-based Enterprise  
Certification
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Maintaining Excellence
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